[image: image1.jpg]%S HARRIERS



AGM  

14th October 2014 
Draft Minutes
	Item
	

	1
	Chair’s Introduction. Ilkley Harrier’s Chair, Jane Bryant  welcomed members to the AGM, which had been deferred from 23rd September.

	2
	Apologies: Eddie Winslow, Val Kerr, Nigel Tapper, David Green, Andrew Merrick, Mike Picken, Rachel Carter, Helen Horton, Jeff Paget, Colin Lugton, Sue Lugton.

	3
	Minutes of Meeting September 24th 2013. Acceptance proposed by Neil Chapman, seconded by Mark Mon-Williams. These were agreed.

	4
	Matters Arising.  

i. None were raised.

	5
	Annual Report of the Committee. (available prior to the meeting) 
Jane Bryant summarised the club year covering racing, training, relays and social events. She noted in particular the variety of relays entered, the successful 0-5k beginners course, the 13th anniversary Ilkley Incline organised for the 10th successive year by Geoff Howard and thanked all those who had contributed to a successful year. Jane also commented in the need for additional coaching resources in the senior club.
Junior Report. (also available prior to the meeting)
Junior Co-ordinator Shirley Wood added that since the original report had been written, Ruaridh Mon-Williams had gained an England vest as well as Lucy Haines. The report on the club web-site has been updated to reflect this.

	6
	Treasurer’s Report and Statement of Accounts.

Chris Oxlade reported that there had been a small surplus, but that both income and expenditure had fallen, the former reflecting around 30 fewer members and the latter due to fewer newsletters. The club had recently learnt that England Athletics (EA) registration fees were going up by £2 per person – to £12. The Committee was recommending a £2 increase in membership fees to reflect this. It was also proposed to alter the terms of family membership. Currently family membership included the EA levy and in certain cases the Club could be paying EA more than it received in membership fees. It was therefore proposed to alter family membership such that it included 2 people and further family members would be required to pay the appropriate EA levy. 
The meeting was advised that further changes to EA membership were likely including further fee increases and possibly the introduction of individual registration. As a result the Committee would be considering whether or not to continue the practise of registering all club members with EA. If this was the conclusion, membership fees would be reduced for those who did not wish to race in EA/UKE licensed races in club colours. It was suggested that the club could cover this year’s additional cost from the surplus. It was further suggested that the approach and fees of neighbouring clubs should be considered. The Club Secretary confirmed this would be part of the review. The need to support people in financial difficulties was recognised, and there was reference to this in the current membership form.
A question was raised regarding interest received. The Treasurer had reviewed rates following comments at the previous AGM and these would be kept under review. 
A question was also asked about the level of reserves held by the club and whether there were plans to use these. The Secretary noted that much of the club’s equipment was probably towards the end of its life, and would need replacing over the next few years. And if the club was to increase its commitment to coaching, then there would be a cost. A member present also noted the relatively high cost of rent paid to the Tennis Club as a percentage of total expenditure. 

Following the questions and discussion, the meeting agreed unanimously to accept the Treasurers report and Statement of Accounts. Proposed by Peter Lewis,  seconded by Geoff Howard.

The meeting also agreed to increase membership fees by £2 per person reflecting the increase in the England Athletics levy. The meeting voted 26 for and 8 against.

It was noted that the issue of membership fees and EA registration would be reviewed by the Committee during the coming year.

	7
	Election of Officers, Committee and other Appointments. The following were nominated and appointed:

· Chair:         Jane Bryant
· Deputy Chair:   vacant
·  Treasurer: Martin Archer
· Secretary: Paul Stephens

· Committee Members: 

Neil Chapman, Paul Wood, Shirley Wood, Helen Horton, 
Other Appointments

· Membership Secretary: Rachel Carter
· Newsletter Editor:         Richard Reeve/Peter Lewis
· Mens Road:      Steve Weston
· Womens Road: vacant
· Mens XC:         Steve Coy
· Womens XC:    Julie Elmes
· Mens Fell:         Will Buckton
· Ladies fell:     Val Kerr/Amanda Newham


	8
	Club Constitution

Paul Stephens explained that the principle reason for the review of the constitution related to the need to clarify and tighten up matters relating to the U16s and the Junior section and the transition from junior to senior for those aged 15+.  The old constitution allowed “exceptionally” for U15s to be full members. This is clearly not acceptable. The new constitution therefore clarifies the relationship with the junior section. There is a new section on Juniors and child protection, and the opportunity has also been taken to emphasis the club’s duty of care and that we are an open and non-discriminatory club.

The following motion was put to the meeting. “that this AGM approves the new constitution dated September 2014” This was proposed by Jane Bryant and seconded by Mark Mon-Williams and was approved unanimously.


	9
	Appointment of Auditor

Kate and Martin Archer were thanked for undertaking this for the past 2 years. Given that Martin had been elected as Club Treasurer, the position of Auditor was vacant.  The following motion was put to the meeting: “this AGM agrees to delegate the appointment of auditors for the year 2014-15 to the Committee”. The motion was proposed by Jane McCarthy, seconded by Steve Weston and approved unanimously.

	10
	 AOB
i. Shirley Wood advised the meeting of a meeting taking place on on 8th November regarding a possible track facility at the grammar school field at Ben Rhydding.
ii. Mark Mon-Williams noted the club had organised 6 races plus the joint aqathlon.
iii. Jane Bryant updated the meeting on the Park Run to take place on Ilkley Moor. The Committee recognised the wide variety of views about this, but the club was not promoting this and all permissions were in place. The club had been approached for a financial contribution, and given the contributions from others including the Bradford Athletics Network, it had been agreed to make a contribution. This was being funded via funds received recently received from the winding up of the Yorkshire and Humberside Athletics Committee.
iv. Jane also asked for ideas on how to rejuvenate the Tuesday Club nights which had seen a drop off in attendance over the last 18 months.  This would be something for the new Committee to consider further.

	
	The meeting closed at 10.15pm
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